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No Teacher Left Behind

Project Description - Today students are exposed to information at a much faster rate
and teachers need to have opportunities to learn what is available and to take on the
responsibilities of modeling the use of technology to expand students' academic and
social understanding of world. Research shows that technology, specifically the use of
interactive whiteboards, enhance student learning and motivation. Students are
growing up in a world of technology that emphasizes visual and auditory stimulation.
Their minds are wired for a much faster pace. They are able to multitask all of this
technology. They now have no fear in using technology, but they need guidance.
Teachers need to keep up with the technology in order to relate to students. Teachers
will utilize technology in their classroom instruction when and if they feel comfortable.
According to British Educational Communications and Technology Agency (2005)
“...student outcomes are positively affected only when teachers are comfortable.” The
federal govemment mandates “No Child Left Behind.” With the fast pace of
technology, we need programs for teachers to keep up. Therefore, there will be

No Teacher Left Behind.

The teaching-leaming process will be enhanced because technology gives students
wonderful opportunities for seeing, hearing and interacting. According to researchers
at Britain's Keel University students stayed on task more frequently when teachers use
interactive whiteboards. Students also paid attention and were productive on average
96 % of the time. This engagement led to improvement in a variety of skill areas.
Interactive whiteboards allow us to customize our teaching approach to the
strengths/skills of the student, giving even those with severe learning disabilities the same
opportunities. As for students with poor auditory skills, technology can offer them so
many opportunities for improving auditory skills while also providing the visual that is their
strength for learning. Students who do not speak English (ELL) need more opportunities
for having access to technology in the classroom in helping them learn a language.
Thus, affording an ELL learner the necessary visual stimuli needed for academic success.
Interactive whiteboards provide opportunities for students with special needs such as
poor fine motor skills to use fingertip writing. For those with allergies, they are not
exposed to chalk dust or “smelly” markers used for the traditional whiteboards.

As we reflect on this past year of our experiences, it was one of many tials
and errors. Our group of teachers that took on this challenge was one with
very limited computer skills. We persevered and feel that we have gained a
great deal of knowledge and greater awareness as to how to best utilize this
technology In spite of the many obstacles we faced. We find the Smartboard
to be a very valuable tool for students at the elementary level. Not only does it
provide motivation for the students but also a number of other benefits. It
provides an improvement in listening skills, visual skills, eye hand coordination,
copying skills, organization skills, peer interaclion, instant research, and the list
could go on and on. We are so thankful to have this technology for teaching
our students.



Our intended purpose was to use Smartboards as an essential component of
our instruction and as an instructional tool for whole group activities. This was
severely impeded by the delay of the delivery of the Smartboards in
November 2006. Then there was another delay and confusion as to where and
how they should be mounted. Unfortunately, as of the date of this report, our
projectors are sfill not mounted properly as well as not placed where needed
for instructional purposes. For the safety of students, large group sessions did
not take place as hoped. The Smartboards were utilized for multiple small
group lessons everyday.

“Reading First” (a Federal Reading Grant for grades K-3) was another obstacle
impeding our work with our 2" and 3" grade classroom teachers. Since this
was our first year of this Federal grant, teachers had to change their mode of
instruction and follow more stringent demands on their classroom time as well
as their planning times.

Our grade level teams strongly agree this technology has been such a
valuable tool for our students. Exira time will be spent this summer meeting to
continue our pursuit of learning how to better utilize technology. We will also
collaborate on integrating Smariboards into our daily instruction.

With the knowledge the teachers and our students have gained and our desire
we will continue to use the Smartboard technology well into the future. We are
also hoping that more workshops will be offered for teachers through BOCES
and the Teacher Center.

Training experiences from the Smart Technologies

November of 2006, ten teachers, two computer technicians and our
building principal participated in four hours of training with a Smartboard
representive. Each person who attended the Smartboard workshop
received Smartboard handbook and software to use in their classrooms
and at home.

The two Grant recipients also attended workshops at the Teacher Center
and BOCES. The two teachers provided classroom teachers with a list of
websites to use from these workshops.



The usability of the interactive whiteboard in the elementary classroom.

The Smartboard was utilized for multiple small group lessons everyday.

The Smartboard was used for teacher presentation of lessons, hands on
interaction for students, lessons with students and classroom aides and as a
station for center activities.

Not only were teachers utilizing the Smartboard, our building principal,
Reading First coaches and student teachers had opportunities to observe
lessons and activities. It was surprising to hear from student teachers that they
never saw this technology.

The collaboration and lesson planning

Smartboard Software was used to create daily lessons for:

1. Scott Foresman Sidewalks Intensive Reading intervention.

Activities included:

Phonemic Awareness, Blending Strategy, High Frequency Words, Oral
Vocabulary, Interactive Writing and Sentences Reading.

The technology offered the students to highlight, view color code words, shield
part of the page: this was very helpful for students for students to keep their
place. Students could also move letters or words around for building words or
grouping words. The Smartboard provided extra instructional time due to the
time saved by having all the lessons typed up and ready to go. Students did not
have to wait until words or sentences were written on the board.

2. The core reading program of Reading Street.

Activities included:

Displaying schedule for the groups and center activities.

Spelling - color coding, highlighting, writing, word building and displaying of words
for movement activities.

Fluency Reading with use of the timer.

Word of the day activities.

Leveled readers and ELL readers (English Language Learners) were displayed on
the large board for a group of students to view at one time instead of at
individual computers.

e Research from the net when students didn't know what something was or looked
like, especially for ESL students, the Smartboard provided a quick and easy
display to the class.

¢ Wave sound was used for many activities for students who could not read. Words
or readings were recorded for the students to touch the speaker icon to hear.

e Smartboard Gallery was often used to gather pictures, animal sounds, recordings
and various other items such as timers, dice etc. Students LOVED THESE!!!



e Graphic Organizers and charts were used for learning different concepts.

3. Math lessons
Activities included:
Utilizing the Smartboard software for:
e 100s board, timer, dice, graphs, tracing numbers, clocks, money, shapes and
many others.
e Concentration and Jeopardy games enhanced learning of multiplication
facts.
e A variety of websites were also used. See list

4. Webquests
Webquests were used for a variety of areas. See list

5. Team meetings

The Smartboard was great for scheduling and grouping students into groups. You
just had to touch and move names around and everyone in the room could see
and give their input.

6. Websites
Interactive websites created background knowledge for deeper understanding of
concepts in science and social studies.

Teachers and students survey responses on the lessons presented.

Teacher Survey (Open ended questions were used to gain information for staff
development purposes)

How will you use the Smartboard to enrich instruction?

“...using interactive sites are great for the kinesthetic learners.”

“The simple act of touching the screen and moving things like arrows, numbers or letters
is very empowering for the students.”

“My greatest concern is that the lack of my skills will be a stumbling block to using the
technology effectively.”

How will you adapt lessons?
“In math, using large interactive manipulatives help students move from concrete to
abstract concepts more easily.”

How often during the day will you use it?

“As often as it seems to be keeping students on task and excited.”

“Access to the resources on the internet can give those students with limited
experiences the opportunity to engage with the universe. It helps set background
knowledge for reading selections and other subjects.”



Will you use it with small or large group instruction?

“With a large group, showing videos will be great for science and social studies.
Interacting with visuals will keep distractibility down."

“Small group, for Sidewalk lessons and centers for reading.”

Do you consider the Smartboard to be an instructional tool or for enrichment purposes?
“It will be fun to create those theme-driven “extravaganzas”, but it will be very useful for
everyday language and word work {phonics) activities.”

“Visuals engage even a reluctant student-they all want to participate.”

When are you available for staff development?
Everyone agreed that the summer would be the best time. During the year it is difficult
to make the time to experiment with the Smartboard.

Student Survey

How does the Smartboard help you to learn?
“Math is real!”
“Lessons come dlive.”

Have the lessons been fun? How?
“Words move the way we talk”
“We can all work on one problem together”

Is it fun to work with?

“The sounds make learning fun!”
“QOur teacher has fun with us.”
“"Awesome”, "WOW", “Cool"

Discussion comments

Positives:

“Smartboard Software is easy to use."

“Smartboard provides a wealth of resources.”

“I like having software at home to prepare lessons.”

“Students are always motivated to do their work and always ask are we using the
Smartboard.”

o is paying attention!”
e “Concepts are easier to model for students”
e “Multisensory approach and interactives are great for kinesthetic leamers”
e ‘'...can benefit all instruction”
Negatives:

¢ Installation needs to be done properly.



¢ Shadowing (this causes difficulty for students with coordination issues to adjust
their bodies to accommodate for the shadowing)

Light shinning in the eyes

Need for orientation every time the cart gets bumped.

“Overwhelming of information can be hard to narrow it down.”

“Smartboard can be frustrating at times when not sure why it does certain
things."

Things to work on:

e Developing a system for filing all of the websites and activities
e How to access information quicker

e Time for researching information



Budget

A. Supplies/Equipment:

Equipment : Model Price Amount | Total
SMART Interactive SB660 $1,119.00 2 | $2.238.00
Whiteboard

Shipping and Handling $315.00
Fees

Sub-Total $2,553.00
In-Kind Contribution -$53.00
Total $2,500.00

B. Travel: none

C. In-Kind contribution:

Equipment Model Price Amount | Total
Dell Projector 1100mp $699.00 $1,398.00
2
Training Teacher $90.00 $720.00
Substitutes 8
Grant overage $53.00 $53.00
Total $2071.00

District resources available to the project, will not be charged to the grant.
The district has pledged funds to cover the In-Kind contribution.
District Technicians will install interactive whiteboards and projectors in the classrooms.

D. Miscellaneous: none

The NYSCATE presentation

Once we receive information on the conference about the length of the presentation
as well as the technology that will be available for us to use, then we can give a more
completed description on what we will present. We would like to demonstrate some of
the tools and resources Smartboard technology has to offer and lessons that received
strong positive responses from students and teachers using the interactive whiteboard.
We will also share some of the comments from our report and activities we have made
along with other resources that will be available in a handout. See attached for a
sample of some of the slides and information.

If a Smartboard is not available, a Power Point presentation will be given instead.

We look forward to doing our presentation in the hope that we will excite more
teachers into using technology in the classroom.



Sample of what will be included in the handout.

SMART Technologies

Software Download
http://www2.smarttech.com/st/en-US/Support/SBS/SBSv?5Win.htm

Lee's Summit School District
http://its.leesummit.k12.mo.us/smartboard.him

WhiteBoard Resources
hitp://www.bgfl.org/bgfl/15.cfm

Habitats

Interdependence & Adaptation
3D Virtual Moon Globe

Earth, Sun, Moon

Keeping Healthy

eTHEMES Calendar
hitp://www.emints.org/ethemes/calendar.shimi
“Multiplication Concenftration”

Jeopardy Games
hitp://www.hardin.k12.ky.us/res techn/countyjeopardygames.htm
“Multiplication Jeopardy”

WhiteBoard Resources
hitp://www.bgfl.org/bgfi/15.cfm

www.education.smarttech.com/ste/en-us/

hitp://educationsmarttech.com.

More Smart Board Links
hitp://www.stmarys.k12.il.us/smart board_links.him

Teacher Sites
hitp://kathyschrock.net/index.him

www.bussongs.com

www.starfall.com




